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摘  要 
在中国，很多家庭因为失去孩子而变得支离破碎，其中被拐失踪占据了相当大的
比例，儿童安全问题日益严峻,“幼吾幼以及人之幼”是我们共同的责任；同时，随着老
龄化社会的加速，使得将一生心血哺育了孩子的老人也面临着人生最无助最孱弱的时
期，“老吾老以及人之老”是我们共同的义务。家庭安全需要全社会来维护，关爱孩子，
关心老人，保证他们的安全，是我们的责任，也是和谐社会的要求。在全国城镇化建
设步伐加快，二胎政策落地及老龄化社会加速的大环境下，本文从关爱孩子，关注家
庭完整性出发，为解决 3-12 岁的小孩容易走失或被拐的实际问题，克服市场上现有
的相应产品之注重娱乐功能的缺点，依据调查研究的数据，设计出具有定位准确、实
时通话、续航能力强、一键求救及实用外观的防丢失儿童电话手表，并结合移动互联
网时代的商业特征，提出以 O2O 体验式消费模式为公司商务模式的主要价值主张；
采取差异化竞争战略，坚持创新为公司之生命，实实在在地解决孩子的安全问题。在
后续的产品中研发出以老人和宠物为目标群，生产出老人防走失手表，宠物防丢失产
品等。      
本文应用管理学、运作管理、营销管理、人力资源管理、财务管理和创业管理等
学科理论，通过对防丢失智能儿童电话手表行业及竞争态势的研究分析，从公司战略、
团队建设、营销策略、营运管理、财务规划、风险控制等方面就深圳华鑫电子有限公
司提供创业计划和理论指导。 
 
关键词：智能防丢失；电话手表；创业计划 
 厦
门
大
学
博
硕
士
论
文
摘
要
库
厦
门
大
学
博
硕
士
论
文
摘
要
库
Abstract 
  III
Abstract 
In China, many families have become fragmented because of the loss of their child, 
The abducted missing occupy a considerable proportion, children's safety problem is 
increasingly severe, “expend the love of the young ones in one’s family to that of other 
families” is our shared responsibility; at the same time, with the acceleration of the aging 
society, the elderly are also facing the most helpless period of life, “Expend the respect of 
the aged in one’s family to that of other families” is our common obligation. The elderly 
and children are the vulnerable groups in our society and their safety affects everyone's 
heart, it is our responsibility and the requirements of a harmonious society to care for them 
and to ensure their safety. In order to solve the practical problems of 3-12 years old 
children who are easily lost or stolen, the paper has been designed a children's telephone 
watch which has many abilities such as accurate positioning, real-time call, strong 
endurance, a key to help and the practical appearance to overcome the shortcomings of 
existing products which mainly focus on entertainment. Combined with the business 
characteristics of the mobile Internet era, this paper puts forward the idea of O2O 
experiential consumption; my company to take a differential competitive strategy through 
innovation in order to really solve the child's safety problems. In the future, we will 
develop the products suitable for the elderly and the pets, to solve the problem of the 
elderly safety and pet lost. 
In this paper, the application of the theory includes management, operation 
management, marketing management, human resource management, financial management 
and business management, etc. It has carried out the business plan and theoretical guidance 
for the Shenzhen Huaxin Electronics Co., Ltd from the company strategy, team building, 
marketing strategy, operation management, financial planning, and risk control and so on. 
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